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OcHalleHune npou3BoOoACTBEHHbIX NMOLWAaA0K
STADA Group

MawwuHbl  cepmnanusauum  INEL  oTBevaloT  COBPEMEHHbLIM
TpeboBaHMAM cepuanma3auum un MNOMHOCTbD adanTUPOBaHbl K
N3BECTHbIM Ha cCerogHsLWHNM JEeHb TpeboBaHNAM
3akoHogatenbcTBa PO.

KomnakTHble MawwunHbl cepumn PV (IeyvaTtb n Bepudukauyms) nmerot
MOAYSbHOE CTpOeHMe U MOryT BbINOMAHATE A0 5 onepaunn
OL4HOBPEMEHHO:

E-;% NMevyaTb M Bepudmukaums,
Cepunanusaums (ypoBeHb L2);
NMpoBepka Beca ynakoBOK;

HaHeceHue KOHTPOJIA NepBOro BCKpPbITUA N NPOBEpPKa,

N & ©f @

HaHeceHMe 3TUKETKM C LWTPUX KOAOM (U ero nevyatb)
CBepxXy U NpoBepkKa.




OcHalleHune npou3BoOoACTBEHHbIX NMOLWAaA0K
STADA Group

MawwnHa cepmanunsaumm PV 500 INEL — ontumanbHOe pelueHune N
AN14A NMPoOn3BOACTBEHHbIX JIMHUIA C OrpaHNYeHHbIM MPOCTPaHCTBOM

OcHOBHbIE NpenMylLlecTBa:
— [AnuHa mawmnHbl — 500 MMm;

— [leyatb u npoeepka 1D, 2D KoooB W YeroBeKO 4MTaemomn
MHJOpMaLnW,

— Cepuanusauuu. lNonHaga nHterpaumsi ¢ ypoBHamMu L3 n L4.

MawwuHbl INEL:
— Pa3BnBaloT CKOpPOCTb KOHBEepa Ao 60 M/MUH; 5"

— [lpounssogutenbHocTb 40 400 ynakoBOK/MUH;

— 2D kog 1 OCR/OCV Bepudukauyus.




OcHalleHune npou3BoOoACTBEHHbIX NMOLWAaA0K
STADA Group

MawwunHbl arperaumm INEL vMmeroT LWMPOKUI psg BO3SMOXHOCTEN: OT
arperauyum ynakoBoOK 40 nanser.

INEL npon3BoauT arperauMoHHble MallUHbI crneayrLwmx TUMOB:

- PyuHas arperauus (kamepa cBepxy uUnm cOoky);

- lMNMonyaBTOoMaTU4yeckas arperauus;

- ABTOMaTun4yeckas arperauuns.




OcHalleHune npou3BoOoACTBEHHbIX NMOLWAaA0K
STADA Group

MawwunHbl pydHon arperaumm INEL MAS TOP ¢ kamepon cBepxy
MMEIT SProHOMWUYHbLIA Ou3aH C WHTYUTUBHBIM W YOOOHbLIM
Nosib30BaTENbLCKUM MHTEPENCOM.

OCHOBHbIe npeuvmyuiecTBa.

ABTOMaTM4yeckasi perynmpoBka BbICOTbl KamMepbl A9 NpaBuibHOM
dbOKYCHPOBKY;

PerynupoBka BbICOTbI cTona Ans yaobHou paboTbl C TPaAHCMOPTHbLIMMK
Kopobamu;

30Ha 3axBaTta usobpaxeHma 600 x 400 MM (BO3MOXHbI W Apyrue
BapuaHTbl);

CoBmecTUMOCTb paboThbl C LUMPOKMM BbIOOPOM TepMOnpuHTEPOB (Zebra,
Datamax, Cato n gp.);

O6opynoBaH ckaHepoM AJ1S1 YTEHUS KOAOB U 9TUKETOK arperawuuu;

Arperau,vm nannetr C BKIMHOYEHHbIM BTOPbIM MPUHTEPOM AO5A Mnedyatu
OTUKETOK.
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C uenblo CoXpaHeHUs TeKyLMX nokasaTtenen Npou3BOAUTENbHOCTM YNaKOBOYHbLIX NMUHUI B XoA4e peanusaunm
NpoekTa onpegerneHa nNoTpPebHOCTbL B 3aKynke B [OOMOMHEeHMe K OCHOBHOMY cepuanu3auyMoHHOMY
060pYyA0BaHNIO JOMOMHNUTENBHOTO — aBTOMATUYECKMX YKINaA4MKOB B TPAHCMOPTHYIO YNakoBKy (Kenc-nakepos).




LANDSCAPE FOR T&T PROJECTs IMPLEMENTATION from 01.01.2020
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CTtaTyc KOHTPaKTOB B paMKax STADA
T ~—

npoekKTa

B obuwen cnoxHoctn STADA B Poccum 3akmovyeHo unm nnaHuvpyeTcs 3akmounTb 23 KOHTpakTa Ha MOCTaBKU
obopynoBaHud, nNporpamMmmHoro obecrneyeHns, okasaHnsa yCnyr:

1.

[TocTaBka OCHOBHOro obopydoBaHWe ONs cepuanus3aunn M arperauum, ero rnogneplkka u noctaBka 3arnacHbIX
yacTten.

MocTaBka [OOMONMHUTENBHOrO 000OpYAOBaHMSI — aBTOMAaTUMYECKME YKNaduukm B TPAHCMOPTHYH  YMaKoBKY
(aBTOMaTM4YecCKas arperaums).

Paspabotka un BHegpeHue WT-cuctembl ana obmeHa gaHHbiMn ¢ OIAC MO, CY3 UPMT, UT-cuctemamu
NapTHEPOB (KOHTPAKTHbIE NMPOU3BOAUTENN), NMULEH3NOHHOE COorfalleHne, ycnyru no keanudukauum, sanvgaunu,
TEXHMYecKasi noaaepxka.

[MocTaBka opd-nanH BepndmnkaTtopoB KadecTBa HaHeceHUs1 2[1-MapKUPOBKN.,
[MpoekTnpoBaHne n peanumsaumsa PEKOHCTPYKLUM NPON3BOLACTBEHHbIX NOMELLEHUN (YyHaCTKN YNaKoOBKN).

ApeH,u,a BCrnomMorartesribHoro O60py,D,OBaHI/IFI.
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arvato
BERTELSMANN
To Arvato Sysiems Customer
Pharma Russla Compllance August 20, 2019. Glersion

Dear customer,

With this letter we would like to inform you about the status of our product development
in the context of Russia seralization. The topic is wery important for &l of us and is
handled with highest priority.

Status

Due to volatile technical and functional requirements on the part of the Russian author-
ities, we had decided on an intemnal “specification-freeze” peried starting on 30.08.2019,
which acts as the first baseline for our product development.

The development process is currently progressing positively, for example last week we
were able to map a complete order process on the DEV environment. This included the
generation of serial numbers, requests for cryptocodes from MOLP, receipt and assign-
ment of es, printing of e boxes with the DM code as well as e transmission

enyptocodes, pi
of the product report to MOLP. Other types of reports have also been successfully tested.

Since 20.06.2019 we treat all changes made by the Russian authorities as change re-
quests, and each individual change is analyzed, prioritzed and, f possible, scheduled
as soon as possible. Some of these specification changes, such as the reduction of the
code length to 44 digits, have already been implemented. Our agile development ap-
proach allows us to consider changed specfications in the ongoing process, unless they
are new profound features or fundamental changes. For the time being, we still plan to
provide a first beta version (without QA testing) at the beginning of September.
However, even an aple development approach cannot take into account a multtude of
additional requirements without additional implementation time. For example, the latest
requirements for the cryptocode expiry date will not be available untd the: next release
in Q4.

loToBHOCTbL UT-peLueHus
STADA Group + BHelLUHue
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Outlock

During cooperation with the Russian authorities it becomes mere and more clear that
the range of functions known teday will not be the set of functions that you will go live
with. The Russian authorifies have announced that there will b= several specification
changes over the next few months in 2019, and at least one of those changes will carry
the classification "Major™. Even in December 2012 a change of specifications is o be
expected. The Russian authorities do not hawe a "specification-freeze” period. The ex-
pected scope of the upcoming changes is still unknown.

In order to manage these risks we are prepared io ileratively build several releases in
Q4/19 and @1/20. Our product managers will priorifize that are for
your delivery capabity. Furthermore, functionality will be prioritized higher than wsability,
and we will not exclude the possibility of bulding workarounds.

Newertheless, there is still a high risk that further changes by the Russian authorities wil
have a significant impact on our product development and also on the interaction of all
market pariners.

We therefore deem the Golive date on 1 January 2020 as a challenge for all market
pariners involved. Please take this into account when you are planning your Russia
projects, as CSDB updates of unknown scope are fo be expecied and this will influence
your validation plans accordingly.

Wemllstaylntuﬂmlhynumlh!fmsm "Russia” and discuss important deci-
smns hgeiher We wish you all success in planning and implementing Russia comph-

W, o

Florian Hild
Head of Project Management Director TET Soluflons

«...llo mepe e3aumodelicmeusi C YrOTHOMOYEHHbLIMU Op2aHamu 8
Poccuu cmaHosumcsi o4esudHo, 4mo Habop ¢hyHKyuUU, 038y4YEeHHbIU
0na Hac ceuyac, 6ydem omiu4ambcs om  HeobXx0OUMbIX
mpebosaHull K npodykmy, KOmMopbIl 3akas3dyuk JOo/mkeH bydem
3anycmume 8 MPOMbIWIIEHHY 3Kcrislyamauyuro. [Mpedcmasumenu
YMOTHOMOYEHHbIX oOp2aHoe 8 Poccuu yxe obbsasunu o pside
usMeHeHul & creyugukayuu, Komopbie 6ydym onybnukoeaHbl 8
meuyeHue criedyrouwux Mecsues U, ro kpatHel mepe, 00HO u3 OaHHbIX
HosoggedeHUlU Hocum xapakmep «cyuecmeeHHo2o». [axe 8
Oekabpe 2019 eo00a B03MOXHbI U3SMEHEeHUsI 8 creyugukayuu.
YrnonHomoyeHHble  opeaHbl 8 Poccuu He 8800ssm  nepuod
«puKkcuposaHusi cywecmsyrwux mpebosaHuly. [losnHbIL 0b6bem
6yOywux usMeHeHUl mak u ocmaemcsi HeU38€CMHbIM.

Takum obpasom, Mbl cHumaem 8800 MapKupoeku ¢ 1 sHeapsi 2020
200a mpyOHo8bINoIHUMOU 3adadyel Ol 8Cex y4aCmHUKO8 pPbIHKa,
goarieyeHHbIX 8 rpouecc. Mbl npocum rnpuHUMams 80 BHUMaHuUe
038YYEHHYI0 HaMmu Mo3uyuro rpu rniaHuposaHuu rnpoexkmos 8 Poccuu,
mak Kak 8 rnpodykme CSDB oxudatromcsi usMeHeHUs1 Heu38ecmHo20
obbema, 4mo 8 €800 o4epeldb OKa)kem erusiHuUe Ha rnaH eanudayuu
y 3aKa3qyukos...»



BHeceHue nameHeHnun B peructpaunoHHoOe
AOCbe Ha NeKapCTBEeHHbLIU npenapar

B cny4yae oTcyTcTBMS HEOOXOOMMOCTU W3MEHEHUS An3anHa
NoTpPedUTENbCKOM  YNakoBKM  ONsl  HAHECEHUSI  CPeacTB
nOoeHTUuprKaumum BHECEHME WU3MEHEHUW B PerucTpaymoHHoe
Aocbe He TpebyeTcs.

[Mpn HanNMuYnMM HeoBXoOAMMOCTU U3MEHEHUS AM3anHa — nogada
N3MEHEHU B NEPBOM MPUOPUTETE MO OTHOLLUEHUID K OPYrnm
N3MEHEHUAM,  TPebylWwMM  NPOXOXAEHME  SKCrNepTU3bl
MwuH3sgpasa Poccuw.

[Mpn noctaBkax B cTpaHbl CHIT n LleHTpanbHon A3uu ans
NPOAYKTOB,  3aperncTtpuvMpoBaHHbIX B  COOTBETCTBMU  C
POCCUMUCKMM  [OCbe, MNpu KaneHgapHoM niaHupoBaHMK
YUYNTbIBaTb CPOKU perncrtpauum coOTBETCTBYHOLWMX U3MEHEHNN
B CTpaHax.

[onyckaeTca HaHeceHue kopa npoaykta (GTIN) Ha GokoByto
CTOPOHY YMaKOBKW.

HaHeceHne npedunkcoB He siBndeTcs 0b6s3aTenbHbIM.
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Puck-opmeHTUpOBaHHbIU Noaxoa K cTADA
yrnpaBrieHUI0 NMPOEKTOM —

YnpasrneHue pmckamu:.

> TexHudeckne TpeboBaHus (88 vs 44 CUMBOOB B KPUMTOKOAE);

> ApeHaa obopyaooBaHus;

» CTpaxoBble 3anachl.

[MBkoe nnaHnpoBaHMe 3TanoB NPOeKTa B YCNOBUSX XXECTKOM UCNONHUTENBHON ANCLUUNINHBGI.
[MocTosHHO BblaeneHHasa komaHga npoekta (full-time).

[MoaTanHoe TecTupoBaHue anemeHToB cuctembl (obopyaoBaHune Level 1 — Level 2; IO ypoBHs1 3aBoga — Level 3;
KopropaTuBHaga cuctema cepvanmsaumm — Level 4, n 1.4.).

B3anmoagencteme c noctaBLUMKaAMU:

> Kputepun oTbopa (YpoBeHb MNPUHATUS KOHTPaKTHbIX YCrnoBun, rabaputbl obopyaoBaHWsl, COBMECTUMOCTb
nporpamMmMHOro obecnedyeHnsl, BO3MOXHOCTb A0paboTkM Mo YHuKanbHble TpeboBaHna PO, sa3bikoBas
nognep’kka, BO3MOXHOCTb BCTpauBaHua B T&T-apXUTEKTypy, BO3MOXHOCTb test-drive, Cpoku NocTaBku 1 BBOAA B
aKcnnyaraumio).



Cnacubo!



